
 

Pemberton and District Public Library 

Board of Trustees Meeting 

Tuesday December 18th, 2018 

 

CALL TO ORDER 

100 APPROVAL OF AGENDA 

200 APPROVAL OF CONSENT AGENDA 

201 Minutes of November 27th 2018 

202 Correspondence 

203 Chairs Report  

204 Directors Reports 

205 Committee reports 

300 ONGOING BUSINESS 

301 Oktoberfest 2018 Debrief 

302 Governance 

303 AGM 

400 Adjournment 
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Pemberton and District Public Library 
Board of Trustees Meeting 

Tuesday November 27th 2018 
 

Minutes 

Members present: 
Judith Walton (Chair), Meg Gallup, Cindy Filipenko, Monique Midgley, Tracy Graham, Carmen Praine, Lisa 
Richardson, Peggy Riley, Amica Antonelli, Helena Edmonds, Emma Gillis. 
 
Members not present:  
Karen Tomlinson, Russell Mack. 
 
Call to order:  
Meeting called to order at 6:59pm by Chair J. Walton.  

J. Walton welcomed Amica Antonelli to the Board as the new Village of Pemberton representative 

100 Approval of Agenda 
T. Graham moved. C. Praine seconded.  Carried. 
 
200 Approval of Consent Agenda 

201    Minutes of September 25th and October 30th 2018 
Received as submitted 
202    Correspondence  
Received as submitted 
J. Walton received an email from trustee Brennan Armstrong, regretfully resigning from the Board with 
immediate effect due to family and work commitments.   
J. Walton received a request from trustee Karen Tomlinson for a leave of absence from the Board for a 
period of 2 months. 

     203    Chair’s Report  
None submitted 
204 Director’s Report  
Received as submitted.  
205 Committee Reports 
Finance Committee  
Nothing to report 
InterLINK 
M. Gallup provided a verbal summary of topics discussed at the InterLINK meeting attended via 
conference call prior to the Board meeting.  A summary will be included in the December package. 

 
Motion:  to approve the consent agenda and accept all reports as submitted. C. Filipenko moved. M. Gallup 

seconded. Carried. 
 
300  Ongoing business   

301 Oktoberfest 2018 
Review of the Oktoberfest fundraiser with discussions on how to improve for next year. 
 
302 Governance 
Director’s evaluation 

Motion:  to move the meeting In Camera at 7:28pm.  J. Walton moved.  M. Gallup seconded. Carried. 
Emma Gillis left the meeting at 7:28pm. 

 
Motion:  to move the meeting out of In Camera at 7:38pm.  J. Walton moved.  M. Gallup seconded. Carried. 
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Emma Gillis returned to the meeting at 7:38pm. 
 
Motion:  to grant 2 months leave of absence from the Board to K. Tomlinson.  C. Praine moved.  P. Riley 
seconded. Carried. 

   
400 New Business 

401 Annual General Meeting 
The Annual General Meeting will be on Tuesday January 29th 2019 at 7pm with reception to follow.  
Everyone present confirmed their willingness to remain on the Board for the next year.  Trustees with 
terms expiring: J. Walton (one 1-year term available), C. Filipenko (one 1-year term available), and K. 
Tomlinson. One addition 2-year term available. 
 

500 Date of next meeting  
Tuesday December 18th at J. Walton’s house, due to the Library closure for renovations. 
 

600 Adjournment 
Meeting adjourned at 7:47pm by Chair J. Walton 
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Director’s Report 
November/ December 2018 

 

7426 items were borrowed from the Library in November, a 1.1% increase from the same period last year. 
590 eBooks were borrowed, an increase of 1.1%.  8757 visits were made to the Library in November, an 
increase of 6.1% compared with last year, but we were also subject to an unplanned closure for maintenance 
to the heating system last November so the comparison is not a fair one. 
521 computer sessions were completed,  803 patrons accessed the wifi, and 24% of all items borrowed were 
checked out using the Self Check machine. 
 

Programming 
Explorer’s Club finished for the year and will return again in January.  This new program led by Tracey for ages 
5+ has been incredibly popular, and we recognize that the staff pickup from Signal Hill has been a big factor in 
it’s success. 
Val’s English Conversation Circle has also continued to grow and attendance has increased month by month. 
Tracey met with our newest volunteer to plan for a French/English storytime in January. 
 

Resources 
Gen and Val have been working on making improvements to the website and have created a work plan to keep 
the project on track over the coming months. The aim is to make our website more user friendly and intuitive. 
Annual staff appraisals are in progress and will be completed by December 15th. 
 

Partnerships 
We partnered with the Pemberton Children’s Centre to offer music and crafts in the Library on December 1st 
during the annual Christmas Bazaar that had relocated to the Community Centre for the first time.  Pemberton 
Multicultural Network and the Dream Makers Community Literacy Coalition also returned this year for the 
popular Christmas Tree Decorating program.  697 visits were made to the Library between the hours of 10am 
and 4pm that Saturday! 
 

Flexible Spaces 
We have been focusing on preparing the space, and our patrons, for the renovation work scheduled to start on 
December 17th.  We will close on December 16th to move all of the books into the Children’s Library and will re-
open after the Christmas holidays on December 27th.  This will allow staff enough time to re-shelve all of the 
Library materials after the work is complete, with the option to re-open ahead of schedule if possible.  During 
the closure we will be setting up a table at the Library entrance so that patrons can still access our resources 
by placing holds or requesting items in person/ over the phone.  We will also still be able to provide printing/ 
copying services and we have also lifted borrowing limits until the work is complete.  We are excited to start the 
new year with a fresh new look for the Library! 

 

Emma Gillis, Library Director 
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Public Library InterLINK 

Board Meeting Summary  

November 27, 2018 

 

Susan Koch, Richmond Public Library Chair, presented her Financial Literacy for Non-Financial Trustees to the 

Board at the November 27 Board meeting.  Other topics on the agenda included the draft 2019 Operations 

Plan, a review of the 2018 budget, the draft 2019 InterLINK budget and a discussion of the future of Project 

LLEAD. 

Susan Koch 

S. Koch was invited to meet with the Board as financial literacy emerged from the board self-evaluation 

process as one skills area that required attention. Susan has presented on this topic at the 2018 BCLTA 

conference. She presented a brief overview how financial statements are constructed, including balance 

sheets and income statements, how to read a budget statement and what variances might indicate. Susan 

walked the Board through InterLINK's 2017 audited statements and took questions from the Board.   

Project LLEAD 

M. Burris updated the Board on the most recent discussions regarding the future of LLEAD. He noted that Ken 

Haycock has withdrawn from the program and assigned the intellectual property rights to Rebecca Jones, of 

Dysart and Jones, a well-established consultancy serving libraries across North America. Michael and Rebecca 

have had an initial meeting regarding the future of the program and Rebecca will be at the next AAG via 

videoconferencing to share her vision of the program with Library Directors. The Board reiterated their view 

that the program has been very successful and the quality of the members is shown in how many have moved 

to positions of greater responsibility. The Board expressed support for a third InterLINK cohort and expressed 

concern that the opportunity to train future leaders that can strengthen InterLINK libraries might be lost. 

Draft 2019 Operations Plan 

M. Burris provided an overview of the draft 2019 Operations Plan. He noted that most items represent a 

continuation of work currently underway, but highlighted the planned work on InterLINK funding formula, 

which is a priorty identifed by the Baord.  

Board Self Evaluation Process. 

M. Burris requested feedback from Board members regarding the board self-evaluation process. He asked if 

the timing of the survey worked (i.e. provided enough time to take action based on the results) and how to 

incorporate the development needs of incoming board members.  It was mentioned that the survey provides 

good information to share with "home" board regarding the kinds of skills the InterLINK Board requires and 

that home boards could take that into account when appointing InterLINK representatives. 



 

5 | P a g e  
 

2018 Budget Review and Draft 2019 Budget 

 

R. Shimoda walked the Board through a review of the 2018 budget, noting that the year-end amounts were 

projections and the final figures will be available after the statements are audited in the new year.  

 

R. Shimoda and M. Burris then reviewed the draft 2018 budget for the Board.  It was noted that member 

levies would decrease slightly in 2019.  The Board moved approval of the provisional budget and authorized its 

onward transmittal to member libraries for consideration and comment.  

 

Around the Table: 

Strategic planning efforts, renovations, new board members and increased traffic were reported in many 

libraries, the opening of the 8th and 9th floors at VPL Central, Port Moody’s Drag Queen story time, and the 

North Vancouver District Board Chair being elected mayor were among the topics shared by Board members. 

 

 

  

 

 

 


