
 

Pemberton and District Public Library 

Board of Trustees Meeting 

Tuesday April 24th, 2018 

 

CALL TO ORDER 

100 APPROVAL OF AGENDA 

200 APPROVAL OF CONSENT AGENDA 

201 Minutes of March 27th, 2018 

202 Correspondence 

203 Chairs Report  

204 Directors Report 

205 Committee reports 

300 ONGOING BUSINESS 

301 Oktoberfest 2018 

302 Other Fundraising 

303 Governance 

304 Skills Inventory Matrix 

400 NEW BUSINESS  

None 

500 Date of next Meeting: To be discussed 

600 Adjournment 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Pemberton and District Public Library 

Board of Trustees Meeting 
Tuesday March 27th 2018 

 
Minutes 

Members present: 
Meg Gallup (Vice-Chair), Cindy Filipenko, Karen Tomlinson, Tracy Graham, Peggy Riley, Carmen Praine, 
James Linklater, Russell Mack, Emma Gillis. 
 
Members not present:  
Judith Walton, Monique Midgley, Laura Arnold, Helena Edmonds.  
 
Call to order:  
Meeting called to order at 7.00pm by Vice-Chair M. Gallup.  

A brief roundtable of introductions was carried out to welcome new trustees. 

100 Approval of Agenda 
C. Filipenko moved. K. Tomlinson seconded.  Carried. 
 
200 Approval of Consent Agenda 

201    Minutes of January 16th 2018 
Received as submitted 
202    Correspondence  
Received as submitted 

     203    Chair’s Report  
Received as submitted. 
204 Director’s Report  
Received as submitted.  
205 Committee Reports 
None received. 

 
Motion:  to approve the consent agenda and accept all reports as submitted. K. Tomlinson moved. C. Praine 

seconded. Carried. 
 
300  Ongoing business   

301 Fundraising (Oktoberfest 2018) 
M. Gallup advised that L. Arnold had met with J. Walton and that she will be sending an email update to 
all trustees regarding progress to date.  M. Gallup to contact the Millers and T. Graham to contact 
Pemberton Brewing Company regarding their potential participation as local brewers.   
The Men’s Shed are building a fundraising ‘thermometer’ to go on display in the Library to promote the 
fundraising for Phase 2 of the main library redesign. 
302 Governance 
The Provincial Library Grant report was submitted by the Director and the end of February and is 
currently working on the SOFI, Annual Survey and Charity Return which are due for submission mid-
May.  The Annual Survey indicated a reduction in population which is contrary to what trends are 
indicating.  E. Gillis to contact Libraries Branch to determine where these figures are taken from as they 
will also lead to a reduction in provincial funding in 2018 under the Per Capita Grant. 
 

400 New Business 

401 BCLTA Trustee Orientation Checklist 
Trustees reviewed the attached BCLTA trustee orientation checklist and agree that while very comprehensive 
may be too detailed for our needs.  It was suggested to review after the new trustees have completed TOPS 
training. 



 
402 Any other business 

J. Linklater and R. Mack spoke to the recent budget process.  E. Gillis thanked them for their continued 
advocacy for the Library during the process.  It was discussed that more presence at the PVUS meetings and 
with local council prior to the budget process would be beneficial going forward.  E. Gillis to also review the 
Library profile on the Village of Pemberton and SLRD websites and request to update accordingly. 

500 Date of next meeting  
Tuesday April 24th at 7pm 

 
600 Adjournment 

Meeting adjourned at 7:53pm by Vice-Chair M. Gallup 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Chairs Report 

April 23, 2018 

 

I attended the Interlink meeting on April 2nd, by phone, report from Interlink Director attached. In the round table 

discussion at the end it appears nearly all libraries are attempting to fundraise and are renovating to meet 

changing needs. 

Trustees Laura Arnold, Cindy Filipenko and myself met to continue the planning for Oktoberfest. Laura has 

developed a planning timeline which is part of the Board package, she will be leading the discussion and 

update on where we stand at the Board meeting on April 23rd. Cindy will present her recommendation for a 

band. Trustee Meg Gallop will update the Board on her initiative of sourcing a brewery provider. Cindy has 

some additional ideas she will present for consideration. 

On Monday April 16th I presented to the Pemberton WI the synopsis of the changes in the Library since 2008 

using the presentation we have been giving to other groups and stressed the need for every library user to 

donate a minimum of $5 to help fund the renovation. I also asked for volunteers to assist at Oktoberfest and 

finally for all to attend. 

The Men’s shed finished the fund-raising thermometer which should be up by the time of the Board meeting. 

 

Judith Walton 

Chair PDPL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Director’s Report 
March/ April 2018 

 
7413 items were borrowed from the Library in March.  This is 4.6% less than the same period last year but this can likely 
be attributed to Easter falling earlier this year.  The first quarter of 2018 saw an overall increase in circulation of 2.4% 
when compared with 2017.   
7242 visits were made to the Library in March.  This is significantly less than the same period last year with a decrease 
of 16.7%.  Again, this can likely be somewhat attributed to the Easter/Spring Break period falling earlier than in 2017.  
Despite having well in excess of 8000 visits in both January and February, the first quarter of 2018 has had 0.5% fewer 
visits than the same period last year.     
Perhaps not coincidentally, eBook circulation has shown a marked increase with 630 items borrowed in March (compared 
with 442 in March 2017).  For the first quarter of 2018 we have seen a surprising 42.3% increase in eBook circulation 
when compared with last year.  While total circulations in the first quarter are still significantly lower than the number of 
physical items being borrowed (1826 compared with 22,068), this is an interesting new trend to observe. 
 

Programming 
We partnered with the Pemberton Multicultural Network and Dream Makers Literacy Coalition to offer a free workshop on 
garden journaling and companion planting on April 7th.  This was also an opportunity to promote the Seed Library.   
 
Author Pat Ardley joined us on April 6th to read from her new book ‘Grizzlies, Gales and Giant Salmon: Life at a Rivers 
Inlet Fishing Lodge’.  21 attended the event, one of our best attended author readings in recent years. 
 
Gen launched our Maker Monday program on April 9th.  After the success of our ‘Maker’ themed after-school 
programming last Fall we wanted to introduce something consistent into our programming calendar.  Maker Monday 
sessions are designed for children to encourage innovation, creativity, learning and discovery. In the spring and fall we will 
offer monthly sessions covering a variety of subjects such as arts, STEM, technology, crafts and more.  The April 
sessions will focus on creating a stop-motion movie and is fully subscribed.  May will be photography. 
 
A Grade Two group from Xet’olacw Community School came for a class visit on April 13th where they signed up for Library 
cards, had a tour of the Library and learned how to use the Library. 
 

Resources 
Public computer usage continues to be strong with 600 computer sessions in March and 672 WiFi sessions.  Our Self 
Check machine continues to increase in usage too with 18% of all circulated materials in March being checked out on the 
Self Check machine.  Only 6 months ago this figure was just 7% so a clear demand for such a resource is starting to 
emerge. 
Emma and Gen are attended a Social Media for Business Workshop hosted by the Chamber of Commerce on April 17th.   
 

Partnerships 
Stewardship Pemberton took the Seed Library to the recent ‘Seedy Saturday’ at the Downtown Barn.   
Marilyn and Kelly visited Signal Hill Elementary for the first round of the annual Reading Link Challenge on April 12th.  The 
final will be held in the Library on April 19th.  Reading Link Challenge isis a province-wide program for students in grades 4 
and 5 that promotes the "sport of reading." Participating children learn about teamwork and how to read for retention. 
Reading Link Challenge also promotes public library usage and encourages children to develop a lifelong habit of reading 
for pleasure.  

 
Flexible Spaces 
New art is on display in the Library by local artist, James Donovan.  Part of the furniture order has been submitted for 
Phase One of the redesign, and we have just received the samples to choose the finishes on the remaining items.  The 
Mens Shed have made a thermometer to assist with fundraising for Phase Two and a capital campaign has been created 
on the Canada Helps website. 

 
Emma Gillis 

Library Director 

 

 

 

 



 

 

 

 

Public Library InterLINK 

 

Board Member Skills inventory  

 

Board Member name: ________________________________ 

 

Date: _________________________________ 

 

 

SKILL/EXPERIENCE LEVEL   
(0-3. 0=none, 1= little, 2; fairly skilled 3=highly skilled) 

Advocacy     

Finance     

Fundraising     

HR     

Library knowledge      

Local government     

Policy-making     

Staff management      

Strategic Planning     

Youth perspective     

 

 

 

 

 



 

 

 

Public Library InterLINK 

Board Meeting Summary  

April 3, 2018 

 

Approval of the 2017 InterLINK Audited Statements, a review of the results of the board skills inventory exercise, a 

discussion of InterLINK's planned Autism Awareness workshop, and approval of the Executive Director's job 

description and development plan were on the agenda for the April 3rd board meeting.   

 2017 InterLINK Audited Statements 

R. Shimoda, Finance Committee Chair, introduced the 2017 audited statements and walked the Board through 
them.  He noted that the statements are generally consistent year to year and that the auditor did not raise any 
significant issues regarding InterLINK finances. In response to a question, R. Shimoda noted that financial updates 
are provided throughout the year, but that an explanatory note to provide information on significant year over 
year changes could be included for the board in the future. 

Board Skills Inventory 

M. Burris spoke to the Board skills inventory process, noting that matrix was approved by the Board at the February 

meeting and the skills matrix was subsequently sent to Board members. 13 responses were received.   Skills areas 

ranked highest (most knowledge/experience) were Advocacy, Strategic Planning and Library Knowledge. The 

lowest rankings were for Finance, Youth Perspective and Fundraising. In response to the rankings there was 

discussion of InterLINK's role regarding fundraising. It was noted that the information exchange that occurs at 

board meetings, which often includes information of fundraising activities in member libraries, was beneficial. It 

was recommended that representatives from the Youth Services Committee (YSC) attend a future Board meeting 

to speak to youth services in general and the role of the YSC specifically and also that a session on finances be 

scheduled for Board members. 

Autism Awareness Workshop 

M. Burris informed the Board that he is working with the Pacific Autism Family Network (PAFN) to deliver a 

workshop on "autism awareness" to member libraries.  PAFN has been delivering awareness training to first 

responders and are very excited to work with libraries. The Library Directors are very supportive of this initiative. 

Executive Director Job Description and Development Plan 

These documents had been reviewed the Executive Committee, which recommended their approval by the Board. 

After review and discussion, the Board moved approval. 

Around the Table: 

A number of renovation projects, strategic planning, volunteer appreciation in Richmond, the North Shore Writer's 

Festival, the search for new directors in Vancouver and Sechelt, the new director in Port Moody (Marc Saunders) 

beginning his tenure, Coquitlam's wine and cheese event for the municipal council, Surrey's new Clayton branch 

and Squamish's new inclusive welcome sign were among the topics shared by Board members. 

 



 
 

Schedule of Governance for Pemberton and District Public Library Board 

January: 

AGM Election of Board Members 

February: 

Board of Trustees Orientation 

March: 

Provincial Library Grant Report Due 

May: 

Annual Survey and Charity Return 

SOFI 

June: 

Charity Return is May/June 

Policy Evaluation review and revision 

August: 

Start Directors Evaluation 

September: 

 Finalize Directors evaluation 

Review/revise Strategic Plan  

Budget Submission 

October: 

Review of Budget Submission finalized 

 


