
 
 

Pemberton and District Public Library 

Board of Trustees Meeting 

Wednesday September 3rd 2020 at 7pm 

Zoom meeting information 

Join Zoom Meeting 
https://us02web.zoom.us/j/83534564296 
Meeting ID: 835 3456 4296 
 

CALL TO ORDER 

100 APPROVAL OF AGENDA 

200 APPROVAL OF CONSENT AGENDA 

201 Minutes of July 8th 2020 

202 Correspondence 

203 Chairs Report  
204 Directors Report 
205 Committee Reports 

• Finance Committee 
• Policy Review Committee 
• In Camera Session 

 

300 ONGOING BUSINESS 

301 Schedule of Governance 
 Policy Manual Review (June) 
 Strategic Plan Review 
 Budget Submission Preparation 
 

400 NEW BUSINESS 
   

500 Date of next meeting  

 

600 Adjournment 

 

 

 

 

 

 

 

 

 

https://us02web.zoom.us/j/83534564296
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Pemberton and District Public Library 
Board of Trustees Meeting 

Wednesday July 8th 2020 at 7pm 
 

Conducted remotely by Zoom Meetings 
 

Minutes 

Members present: 
Carmen Praine (Chair), Tina Buchan, John Parnell, Tracy Graham, Amica Antonelli, Emma Gillis (Library 
Director), Natalie Szewczyk, Tricia Zant (arrived 7:01pm), Monique Midgley (arrived 7:04pm), Maude Ash 
(arrived 7:05pm) 
 
Members not present:  
Ursula Carus, Russell Mack 
 
Call to order:  
Meeting called to order at 7:00 pm by Chair C. Praine.  

100 Approval of Agenda 
E. Gillis requested addition of Item 401 – Technology Grant spending 
 
Motion:  to approve the agenda as amended.  
T. Buchan moved. N. Szewczyk seconded.  Carried. 
 
200 Approval of Consent Agenda 

201    Minutes of May 7th 2020 
Received as submitted 
202    Correspondence  
C. Praine reported on letter sent to Select Standing Committee re: provincial funding 

     203    Chair’s Report  
Received as submitted.  Verbally reported on two BCLTA online governance training sessions 
completed. 
204 Director’s Report  
Received as submitted.  
Updated that audit has been delayed until July 27th due to change of staffing at Manning Elliott (the firm 
conducting the audit). 
205 Committee Reports 
InterLINK Report 
Verbal report by C. Praine. Summary of May meeting. 
 
Friends of the Library 
Presented verbally by C. Praine.  C. Praine, M. Midgley and E. Gillis attended the AGM via Zoom.  
Society status has been renewed.  Had discussed a book sale but later decided to delay until Fall. 
 
Finance Committee 

 Presented verbally by M. Midgley.  Quarter 2 financials had been circulated to finance committee prior 
to meeting.  Summary of quarter 2 financials presented to the group.  Library generated revenues lower 
than budgeted due to COVID10 but some savings made on expenses for same reason.  Separate line 
item has been created for unbudgeted purchases related specifically to COVID-19 (e.g plexiglass, hand 
sanitizer etc.) 
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 E. Gillis added update on reporting requirements:  SOFI was submitted to Libraries Branch on May 8th 
and Charity Return was submitted online June 5th. 

 
 

206 Adoption of email motions regarding Capital Reserve Allocation (June 4) and Work Safe 
Health and Safety Plan (June 18). 

 
Motion: To use capital reserve funds earmarked for lounge furniture be used for purchase of portable 
indoor/outdoor drop box in region of $2750.   
Motioned by M. Midgley. Seconded by T. Graham. All in favour. 

 
Motion: To approve the WorkSafe Covid19 Health and Safety Plan as circulated by email June 18, 
2020.   
Motioned by M. Midgley. Seconded M. Ash. All in favour. 
 
Motion:  to approve the consent agenda.  
M. Ash moved. M. Midgley seconded.  Carried. 

 
300  Ongoing business   

301 Schedule of governance 
Policy Manual Review due in June 
Creation of Policy Review Committee – N. Szewczk and M. Ash.  E. Gillis to circulate the current 
documents for the committee to review and report back to Board on suggested edits and/or additions. 

 
400  New Business 

401 Technology Grant Spending 
Discussion held on opportunities and recommendations for the allocation of the $11,000 technology 
grant from the provincial government. 
E. Gillis to circulate proposal to the Board once finalized. 

 
 The Board gave kudos to the staff for the services and communications during the pandemic so far. 
 
400 Date of next meeting 
 Thursday September 3rd 2020 

 
Meeting adjourned at 8:03pm by Chair C. Praine 
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Director’s Report 
July & August 2020 

 
On July 2nd 2020, both the Library and Community Centre initiated restoration of in person services by 
appointment.  The Library enhanced services to offer computer use and study area by appointment in addition 
to the established services for borrowing library materials and printing and copying. 
The audit of the 2019 financials commenced on Monday July 27th and so that has required much of my focus in 

recent weeks. The final report should be ready by early September in time for the 2021 budget submission 

process.   

Inspire Minds Through Literacy & Learning 
Borrowing remained fairly consistent with 533 patrons borrowing 1973 items in July (27.4 % of pre-Covid 
borrowing and 37% of patrons).  We reinstated the InterLibrary Connect borrowing service with Whistler and 
Squamish at the end of July and Interlibrary loan services were reinstated on August 18th so we anticipate an 
increase in the volume of holds in the coming weeks. 
We partnered with the Whistler and Squamish Public Libraries in July to offer the popular Quest lecture series 
via Zoom and Facebook Live.  We hope to continue this partnership in the Fall/ Winter months.  This is a series 
that has typically been restricted to being hosted at the Whistler and Squamish libraries due to cost and travel 
distance so the online version has enabled us to offer it the Pemberton community for the first time. 
Staffing limitations resulted in having to pause storytime programming over the summer but both Parent Infant 
Drop In and Storytime will resume the week beginning September 14th.  As staff capacity permits we will 
continue to add more programming where possible.   
 

Create Welcoming Spaces 
At the start of July, I applied for the Enabling Accessibility Fund - a federal grant to improve accessibility of 
community spaces and workplaces.  The grant request includes funding to install a ramp on the south entrance 
of the building and to convert the fire escape into an accessible access point, and replace the current interior 
library door with accessible doors.  If successful, this will also greatly facilitate access to the Library during 
COVID-19 due to the restrictions in place accessing the Community Centre. 
On Monday August 3rd, we expanded in-person service hours to Monday–Friday 10am-4pm and Saturday 
10am-2pm.  We are working towards offering browsing one day per week starting September with the goal of 
extending that as staffing levels permit.  We have been using our fire escape as the access point for the library 
but with the cooler weather on the way, this will no longer be a viable option and in consultation with the 
Community Centre we will be transitioning to using the main south entrance to the building.  
We will continue to adapt as the situation evolves throughout September and the coming months. 
 

Live Our Values 
Staffing challenges have continued to impact on the opportunities to expand service delivery.  We continue to 
try and expand services in line with community need while remaining mindful of staff burnout and negatively 
impacting service levels on already established services.   In addition to regular check-ins, I am in the process 
of conducting annual 1:1 reviews with all staff.  We recruited for another casual team member and are 
delighted to welcome Jennifer Ruge to the team as of August 12th. 
 

Build Connections 
We continue to produce our monthly newsletter and subscriptions continue to slowly increase.  Thank you also 

to those on the Board active on social media who have helped share updates and posts to increase their 

reach.   

 

 

Emma Gillis, Library Director 

 


